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Diversty Audit - on-line tool  
 

Description: 

DIVERSITY AUDIT is an unique diagnostic on-line tool that allows assessing the functioning of key 

dimensions in diversity management in the Small and Medium Enterprises. 

Diversity Audit  is a tool used for multiperspective assessment of the organization in key dimensions of 

diversity. The assessment is conducted under 3 perspectives, which combined, give complementary 

image of the organization. These are: 

 strategic perspective (head office), 

 tactical perspective (management), 

 operational perspective (rest of employees). 

Results of assessment of these 3 perspectives are combined together in one 

report, what allows to describe the organisation in 2 points of view: 

 declarative-strategic (head office’s opinions) and  

 real occurrences (phenomenons) in organization (opinions of managers 

and rest of staff). 

Combining the perspectives allows to take comprehensive view on organization as well as to observe 

the real image of diversity management, based not only on declarations expressed by highest 

management but also on real practices regarding diversity. In this approach, differences between 

managers’ perception and employees’ practice show real weaknesses and strengths of organization, 

what allows to undertake effective improvements.  

The assessment with the use of e-tool is performed electronically, combining 

quantitative data  (questionnaire including questions linked with particular 

dimensions of diversity or with diversity procedures) with qualitative data 

(open questions and questions on diversity practice). 

E-tool is to perform assessment of key dimensions of diversity (there are 13 

predefined dimensions in the system) recognized as adequate to each 

organization with possible additional assessment of facultative dimensions 

typical for specific organization (decision is undertaken within organization). 

Regular annual audit is recommended due to the necessity of ongoing 

monitoring, annual reporting and measuring the effectiveness of 

implemented improvements (required of signatories of Diversity Charts).  

Except the diversity dimensions the system allows to audit the Diversity 

procedures and the context of the organization. 

DIVERSITY AUDIT is the first step on the way to implement an effective diversity 

management. It is a thorough review of an organization's employment 

practices related to the makeup of its workers. Audit examines the workplace 

to ensure the organization is meeting legal requirements and fulfilling any 

mission that relates to diversity initiatives among its workers.  
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How does it work? 

1. How to log in? 

DIVERSITY AUDIT is an on-line tool. So it means you have to log 

in to start working. Click here to start:  

http://tools.diversity-tuned.com/system/  

DIVERSITY AUDIT works in Czech, English, German, Polish and 

Spanish languages (choose the language by clicking on the 

flag).  

To access the system it is required to create the system 

account for the company. You can ask one of project partners 

to create the account for you or you can do it on your own. 

Creating the account on your own is very simple: 

 click “Sign up” at the bottom of the log in panel; 

 fulfill the short questionnaire with 

the basic information about you 

(name, company name, email) 

and define your password; 

approve your data (button 

“Sign up”); 

 log in to the system (login is your e-mail, password – you’ve just created it). 

 

2. How to prepare the audit? 

E-tool settings are to enable the user to troubleless moderation of whole assessment process even by 

unexperienced person (thanks to intuitive interface and system messages). The process of preparation 

of the DIVERSITY AUDIT is very simple:  

 

If you need more information about the preparation process - please read the Guidelines for the 

DIVERSITY AUDIT. You will find the Guidelines at the Desktop of the system or by clicking here: 

http://www.diversity-tuned.com/audit  

http://tools.diversity-tuned.com/system/
http://www.diversity-tuned.com/audit
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3. How the data are collected and analyzed? 

There are four ways to collect answers of all respondents. You can choose one, two, three or all 

forms of data collections in one audit. 

 On-line monitored questionnaire - the 

questionnaire followed requires attaching the 

file with the list of respondents; after initiating 

the survey each respondent will receive an 

email with individual link to the questionnaire; 

the data will collect automatically. 

 Open on-line questionnaire - define the 

hyperlink with the on-line questionnaire; the on-

line questionnaire is available to anyone willing 

to take part in the survey; the data will collect automatically. 

 Password protected on-line questionnaire - choosing this form of a survey it is necessary to enter 

the hyperlink with the questionnaire and the password; such form restricts access to the 

questionnaire only to these people, to whom the password was made available; the data will 

collect automatically. 

 Paper questionnaire -  after initiating the survey, it will be possible to download the PDF format 

of the questionnaire, which is to be printed out and distributed among the respondents; you 

will have to enter data into the system. 

The system will analyze data automatically. You have to just download 

the complete report indicating what functions properly, and what still 

needs refinement. 

The report will reveal details about: survey methodology; how to 

interpret the survey; characteristics of respondents; organizational 

context; specific aspects; concluding remarks. 

If you want to find out how does the sample of questionnaire look like 

- click here: 

http://tools.diversity-

tuned.com/questionnaire/diversityaudit/opentest  

If you want to find out how does the sample of report look like - click 

here: http://www.diversity-tuned.com/audit  

(link to the sample of the Report at the bottom of the webpage) 

There are only examples of the questionnaire and the report. The system allows to define many 

variations of questionnaires (and reports) depending on: chosen diversity dimensions, chosen diversity 

procedures and so on. The system is very flexible and open for adjustment to the specific needs of 

each company. 

 

More info: www.diversity-tuned.com 
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